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THANK YOU!

At Highlander’s Homecoming a month ago, friends, board and staff came together in a moving tribute to kick
off the beginning of construction of our new Lilian Johnson Lodge, celebrate the success of our Generations to
Come Capital Campaign and mark the closing of the campaign, all accomplishments which your generosity
made possible. THANK YOU! Again and again, THANK YOU!

This update is to share with you, ask your help one more time, and provide information about the final steps
of the campaign.

Appreciation to Campaign Coordinator Melody Reeves

We give great appreciation to our Campaign Coordinator, Melody Reeves,
who has worked at Highlander the past 4 years coordinating the many
facets of this campaign. Melody closed her tenure with us on September
30th, She will be back for a couple of weeks in January for work on the final
report of the campaign. We already miss Melody’s many talents and look
forward to other opportunities to work together and keep her close to us.
We are keeping her email and phone line open through January 15t for
smoother communications during this transition.

BUST THRU TWO!!!

Join us in celebrating the success of this campaign and help us BUST THRU
TWO! Our current gift and pledge total is $1.9 mil and with your help we can
bust through that two million mark!

You can help in a couple of ways: First, please consider a top off gift of any size
by the end of the calendar year. Second, share your commitment to Highlander
with friends and ask them to make a special donation. We can also still take
pledges.




This is for You

As people gathered at Homecoming by the
place which our contractor had begun clearing
for construction, surrounded by images of
Highlander history, board, staff and friends on
the podium saw participants from
Highlander’s Seeds of Fire youth program
gathering for an impromptu photo. Seeing
them, the meaning of the campaign hit home
for many of us, and Director Pam McMichael
said, “This is for you.”

During the celebration, Highlander Board
Chair Diana Lee and Campaign Chair Henry
Allen acknowledged the many people whose
contributions have made the Campaign a
success and named the many ways it will
continue to strengthen Highlander and its
program work. McMichael also noted the long
journey through which the Capital Campaign successfully persevered: the economic crash, intensive and
comprehensive site planning, a new statewide building code for fire suppression in rural counties with
implications for the community around us, and a thoughtful values-based determination for resolution of the
expensive and complicated options.

We were especially honored to be joined at
the closing celebration by emeritus board
member Hollis Watkins, who was moved to
lead the crowd in songs he has been singing
since his days with SNCC. Seeds of Fire
alumni joined voices with Civil Rights
Movement veterans, and friends from
across the country joined the perfect
blessing for a place which, thanks to the
generosity and hard work of so many of
you, will continue building the movement
for Generations to Come.

What'’s Next

e We will Bust Thru 2!

e Construction on the Lilian Johnson Lodge is underway and will be completed in a few months.

e We are continuing to finalize conversations and will celebrate the gifts coming in from those
conversations.

e InJanuary, Melody Reeves will return for two weeks and write up the final report for the Campaign.

e We will have a ribbon cutting ceremony in the spring.

e We will seek other opportunities for additional capital gifts over the next few years to ensure we
remain good stewards of our land and buildings.



Feeding the Movement

Huge thanks from all of us—and especially from our Workshop Center Staff—for the extraordinary giving
which made Feed the Movement, our Indiegogo Kitchen Campaign, such a huge success! Feed the Movement

has allowed us to give the Workshop Center kitchen a complete and much-needed transformation, with a new

stove, dishwasher, countertops, pot sprayer and hand-sink which will help the hardworking staff work even

more efficiently to feed the thousands of leaders and organizers who come here each year—and we were able

to put down a new floor and repaint the entire kitchen!

Workshop Center Staff Ritchie Carr and Building & Grounds
Manager Johnnie Bailey hard at work renovating the kitchen.

The Workshop Center’s new dishwasher, stove, and
beautiful walls and floor!

Two Arctic Air Reach-In Freezers,
which cost $2,199 each, are still on
our wish list as a future addition!
If you'd like to donate these items
to our kitchen, please contact Thomas Coward, our
Workshop Center Manager, at tcoward@highlandercenter.org|
or 865-360-4302.
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Contributions and Pledges as of October 29, 2014 $1,891,728.11

Gift Size GOAL # | # Gifts Secured GOALS for GIFTS: Total Pledged &
Gifts to each gift level Given as of
Secure January 30, 2014

$500,000 1 0 $500,000 $0.00

$0.00

$300,000 2 $600,000 $600,000.00

$300,000.00

$299,988.63
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$150,000 2 $300,000 $200,000.00

$200,000.00

$100,000 3 $200,000 $201,871.68

$100,000.00

$101,871.68

$75,000 4 $300,000 $195,500.00

$75,000.00

$63,500.00

$57,000.00

$50,000 8 $400,000 230,128.96

$50,000.00

$50,000.00

$50,000.00

$40,128.96

$40,000.00

$25,000 12 $300,000 $155,670.85

$25,000.00

$24,670.85

$23,000.00

$23,000.00

$20,000.00

$20,000.00
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$20,000.00




Income: Pledges and Contributions as of October 29, 2014, continued

Gift Size GOAL # # Gifts Secured GOALS for GIFTS: Total Pledged &
Gifts to each gift level Given as of
Secure October 29, 2014
$15,000 12 8 $180,000 $114,509.76
1 $15,000.00
1 $15,000.00
1 $15,000.00
1 $15,000.00
1 $15,000.00
1 $14,000.00
1 $13,000.00
1 $12,509.76
$10,000 12 9 $120,000 $83,536.38
1 $10,500.00
1 $10,081.61
1 $10,000.00
1 $10,704.77
1 $10,000.00
1 $10,000.00
1 $10,000.00
1 $7,000.00
1 $5,250.00
$7,500 12 0 $90,000 $0.00
$5,000 12 17 $60,000 $69,690.98
$1,500 12 6 $18,000 $8,900.00
$1,000 12 13 $12,757.61 $15,758.00
Under $1,000 80 92 20,000 $16,172.87
GOAL .
# Giftsto | 1 Oilts GOAL _ Total
Secured Given + Pledged
Secure
184 158 $3,200,000. $1,891,728.11

Total Cash Received

Future Payments on Pledges

$1,626,429.19

$265,298.92
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Comprehensive Campaign Budget, $3.2 Million

$1,510,000. | Total of New Facilities + Upgrades for Energy Efficiency, Accessibility & Durability

$750,000. for New Facilities

379,120. | New Lodge-Dorm: Build one 2,000sf lodge, with 12 bedrooms housing 12-16
people, sited off Center parking lot. Lodge will offer interiors and bathrooms
designed to maximize privacy and comfort, and will include common room with
kitchen, laundry, and screen porch. (Includes 10% Overrun)

247,500 | New/Renovated Septima Clark Learning Center: Gut-renovate Old Dorm
building to house new Learning Center next to Workshop Center, including all
functions presently in current Resource Center (archive, popular
education/Highlander publications, bookstore, bookstore storage, breakout
meeting space, & more limited, sealed display of historic books). Will include
screened porch across front. (Includes 10% Overrun)

123,380. | Internal Re-Design & Renovation to Lodge-Dorm: renovate Old Library as lodge
for 8-14, with walkway to Workshop Center; archive space to store
administrative records & items to be accessioned. (Includes 10% Overrun)

$760,000. For Energy Efficiency, Accessibility & Durability Upgrades to all
Highlander buildings & facilities.

222,283. Workshop Center: upgrade for energy efficiency; renovate to create 3
wheelchair accessible family bedrooms; refurbish Child Care room;
upgrade kitchen.

96,833. Main Office: replace siding and windows, upgrade energy efficiency
91,500. Structural & Energy Efficiency Upgrades to Old Library Lodge-Dorm
17,000. Kentucky House (staff housing): renovate for energy efficiency and
durability
17,000. Round House (staff housing): renovate for energy efficiency,
durability, reduced maintenance.
16,209. Horton House: upgrade HVAC system; minor repairs
3,185. Farm House: stabilization
167,582.  Sprinkler System and New Well for lodges, Workshop Center,
Resource Center
19,591. Bays Mt. House: maintenance, minor renovations and repairs
7,750.  Pavilion: sand wood, clean and seal wood
4,425. Cabin: demolish and landfill; use site for future lodges
28,000. Asphalt drive repair
1,120. Barn
67,522. 10% Contingency for cost overruns in renovation

$810,000. | Pay down of Purchase for Bays Mountain House & Land

$360,000. | Maintenance Endowment

$360,000. | Campaign Administration

$160,000. | Allowance for Pledge Attrition

3,200,000. | TOTAL CAMPAIGN GOAL




Frank & Margaret Adams

Sameerah Ahmad

llene Alexander, in honor of
Hannah Stafford Alexander,
Kathleen O’Donovan,
Septima P. Clark

Henry & Tish Allen

Michael J. Allen & Koharik
Gumusyan

American Federation of
Teachers, AFL-CIO

Lynda & Stephen Anderson

Anonymous Foundation, in
honor of Henry Allen

Anonymous Friend

Anonymous Friend

Anonymous Friend

Anonymous Friend

Anonymous Friend

Daniel Apfel

Agquila Fund of RSF Social Finance

Matthew Armstead & Michael
Pappano

Margot Atkinson

Janet Axelrod & Tim Plenk

Hanan & Mohammed Ayesh

Johnny Bailey

Peter Bardaglio

Harriet Barlow

Darien & Elizabeth Bates, in
memory of Scott Bates

Phoebe Bates, in memory of Scott

Bates
Jinny & James Batterson
Thomas Beckett
Brenda Bell
Llewellyn Bell
Abigail Bereola
Charles & Margaret Biggs
Charlie Biggs
Anne Blakeney
Karen A. Boldis
Gary Briggs
Ellen Brodsky & Ted Rybeck
Mark Brooks
Becky Brown
Jane Covey & Dave Brown
Joyce Brown
Prudence Brown & Paul Stetzer
Kim Buchanan
Millie Buchanan
Judi Burle
Lynne Cabe
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Campaign Donors and Pledgers

Jean Calery
Heidi Campbell
Sheldon Campbell
Kathleen Campisano & Sarah Reece
Andre Canty
Guy & Candie Carawan
Heather Carawan & Andrew Bacom
Jim Carlson
Clay & Susan Carson
Courtney Cazden
Mary Cerullo
Judy Chambliss & Jack Fowler
Anne Chenoweth & Woody Deutsch
Danny Chiotos
Jenn Christian
Tammy Campbell & John Cline
Katherine Coates &
Dr. Daniel B. Murrey
Jane Coleman
Susan Compton
Arthur Cornfeld
Dan Cornfield & Hedy Weinberg
Meg Coward & Sarah Sax
Thomas Coward
Linda Cronin-Gross
Jessica Crosby-Pitchamootoo
Pam David
Lee & Veronica Davis
Helen Demong
Anne DeMuth & Mark Hodge
Harriet Denison
Kathie deNobriga
Kim Diehl
Anna DiStefano
Dolphin Foundation
David Doty
Cam & Susan Duncan
Tania Duran Eyre
Jayeesha Dutta
Janis & Tom Dutton
Jackie Eder-Van Hook
Julie Olsen Edwards
Walter Enloe & Katherine Mathis
Enloe
Lucinda Ensworth
Winifred Evans
Fielding Graduate University
First Giving
Stephen Fisher & Nancy Garretson
Karen & Michael Folk, in memory
of Martha Liveright Folk
Ford Foundation
Tara Foster

Daniel French & Rosann Tung

Donna & Steven Friedman

Funding Exchange

Amy Galland

Dee & George Gamble

Doug Gamble & Nina Gregg

The Genevieve McMillan-Reba
Stewart Foundation

Lynne Gerber

Gordon & Judy Gibson

Tracey Gilbert

Mickey Gillmor & Henry Kahn

Millie Gimmel & Paul Landerman

Sandra Godwin

Steve Goldstein

Angelique Gonzales

Jan Goodman & Jerry Manpearl

Marvin Goodstein

Sara Gould & Rick Surpin

David Graybeal

Mary Ellen Griffith

Wendy Griswold

Barbara & Douglas Hadsell

Betty Jean Hall

Jean Hardisty

Jean Haskell

Ash-Lee Woodard Henderson

Doug Hendren

Rich & Lucy Henighan

Sherry Herbers

Betty Hickman

Mark Hicks

William Hofmeister

Lorraine Honig

Don & Ruth Horton

Claudia Horwitz

Barclay & Kerstin Hudson

Clinton Huey

Erica Hunt

James Batterson Jinny

Gregory & Maria Jobin-Leeds

Deborah Johnson

Rachel Johnson

Donald Jones

Ken Jones

Kenneth Jones

Kara Keeling

Alissa & Neal Keny-Guyer

Amelia Kirby

Paul Kivel & Mary Luckey

Michael Knapik & Patricia O'Connor

Barbara Knecht

Sue Ella Kobak & Art VanZee



8

Campaign Donors and Pledgers, Continued

Mari Kong
William Lana
Joyce Lashof
Paul Laudeman
Diana Marie Lee
Jos Leenhouts & Peter Sluiter
Elsa & Philip Lichtenberg
Tyra Lindquist,
in honor of Dr. Larry Roper
Live to Give Charitable Trust Fund
Leslie Lowe
Brinton Lykes
Beauvais Lyons & Diane Fox
Paul Mack
Kathleen Maloy
Philip Mangis
Annette Marquis
Gilbert & Raeanne Martinez
Martha Matsuoka
Mary Beth Maxwell
Virginia & Lester McClain
Mary McClymont
John McCutcheon
Margaret McFadden
Brian Mclnerney
Pam McMichael
John McNair
Julie McVeigh
Meta Mendel-Reyes
Nancy Meyer & Marc Weiss
Beth Meyerowitz, in honor of
Doug Gamble & Nina Gregg
Madelyn Miescke
Randall Miller, in honor of
Sister Mary Lanahan,
Dr. Wayne Flynt
Al & Carroll Minor
Jackie Mirkin & Edie Daly,
in honor of Pam McMichael
M. Hayes Mizell
Catherine Mooney
Alexander A. Morese
Mary Morgan, in memory of
Fannie Lou Hamer
Barbara Mott
Kenneth Mountcastle, Jr.
John & Lucia Mudd
Laurie Mufson,
in honor of Aleine Austin
Polly Murphy & Todd Shelton
Suse Nakata

Margaret Newell

Mary Newman

Shawn Newman

Kay Newton

Carol Nickle

Katherine Oates

Jerry O'Barr

Margo Okazawa-Rey

Brighid O'Keane

Anne Olson

Diana Onley-Campbell

Larry Osborne

Tomas Ostlund and The Staff at
Folkbildbubgsradet , in honor of
Guy & Candie Carawan

Emil Paddison

John Parker

Jardana Peacock

Rosalyn Pelles

Thomas Phillips & Stephanie Ericson

George Pillsbury & Mary Tiseo

Ben Poage

Rachel Pohl

Charles Price

Public Welfare Foundation

Margaret Quinn

Andrea Rabinowitz

Eric Rabinowitz

Randy Raduege & Tammy Stoecker

Nitika Raj

Amelie Ratliff

Linda Ray

Robert Raymond

Cynthia Renfro

Kay Reynolds

Marquez Rhyne

Charles (Bud) Richardson

Nancy Richardson & Elaine Huber,

in honor of Amelie Ratliff

Wilson Riles & Patricia St. Onge

Kate Rinzler (Estate)

Patricia A Robinson

Maria Rodriguez

Rachel Rudi

Samuel Salkin, in honor of
Eva M. Hagenhofer

Steve & Honey Schnapp

William Seraile

Jim Sessions & Fran Ansley

Lynn Shoemaker

Peter Shukie

Roy Silver
lan Simmons
Margaret Skinner
Meg Skinner
William & Ursula Slavick
Michael & Judy Smathers
Ada Smith
Lora Smith
B.J. & Paul Snow
Patricia Soung
Merlin Southwick
Ann Sprayregen
Murphy Stack
Burke Stansbury & Krista Hanson
Allyn Steele
Byron & Lee Stookey
Jenn Summers
Liz Theoharis
Charlie & Laura Thomas
Three Rivers Market
Julie Torgeson
Trillium Asset Management
Isis Tufari
Dave Underhill
Cathy Underwood & Nancy Levit
Marian Urquilla
Marsha and Terry Uselton
Liz Veazey
Skyler Vilt
Jason Von Kundra
Sam Walker
Carla Wallace
Hollis Watkins
Jinx Watson
Maggie West & Hudson Vaughan
Chris Westcott
Jennifer Whitney
Erven & Elnora Williams
Susan Williams
Thomas Williams
William Wilson
Peter Wood, in memory of
Brooke Hopkins,
Larry Goodwyn
Diana Wu
Robert Zevin
J. Nicholas Ziegler
Jerry & Pat Ziegler
Jerry Ziegler (Estate)
Angela Zimmermann
Jenn <a€¢)))><man



